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Louisiana REALTORS®
Executive Committee March 24, 2011 - Baton Rouge, LA

MINUTES

The regular meeting of the Executive Committee of Louisiana REALTORS® (LR) was
called to order at the Louisiana REALTORS® offices in Baton Rouge on March 29, 2011,
at 10:10am by Derenda Grubb, president.

The following members were present:

Derenda Grubb, David McKey, Patricia Burgoyne, Mark O. Rodi, Matt Ritchie, Tommy
Eastman, Carole Horn

Michael Indest, Frank Trapani, Beth Cristina, Evelyn Wolford and Linda Moore-Morgan
participated via video conference.

Barbara Corbett, Gretchen Ezernack and Rick Roberts participated via teleconference.

Staff members present were Malcolm Young, Kyra Triche, Amy P. Fennell, Norman
Morris, Scott Johnson, Kevin Calbert and Shelly Bateman, who served as secretary.

Patricia Burgoyne led the members in prayer, and Matt Ritchie led the Pledge of
Allegiance.

President Grubb reported that the workgroup assigned to review the CEO evaluation
and contract negotiation will deliver a complete report at the next Executive
Committee meeting scheduled for May 5, 201 1. She also noted that she has completed
and filed her portion of CEO Malcolm Young’s 2010 evaluation.

President Grubb reported that the NAR Strategy Recommendations had been
submitted to the Executive Committee previously for review, and she requested
discussion and approval of the recommendations.

On motion of Frank Trapani, the NAR Strategy Committee recommendations on the
committee’s purpose and composition were approved with the amendment to include
an Association Executive position on the NAR Strategy Committee.

President Derenda Grubb reported that, per request of NAR, LR needs to submit a
name of an individual to serve on the 2012 NAR Nominating Committee. She requested
discussion and a recommendation for a candidate.

On motion of Carole Horn, Louisiana NAR Region |0 RVP Andrea McKey was
nominated to serve as the Louisiana candidate for the 2012 NAR Nominating
Committee.

Secretary-Treasurer David McKey reviewed the 201 [IMembership Update and the
February 201 | Financial Statements, which were placed on file.

Mark Rodi delivered the Finance Team report.

On motion of Mark Rodi the approval of the Finance Team recommendations for
adjustments to the 2011 budget were deferred until clarification on membership
numbers is obtained.

On motion of Mark Rodi the following revisions to the Financial Policy as proposed by
the Finance Team were approved for recommendation to the Board of Directors:
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AMEND the association’s Business Related Expenses policy, under
President/President-Elect, section C) Allowable Daily Expenses, Expenses for
Officers, Out-of-state, before the words, “Per Day” by striking out “$125.00”
and inserting “$140.00.”

AMEND the association’s Business Related Expenses policy, under
President/President-Elect, section G) Member Board Visits of Elected Officers,
after the last sentence, by adding the following new sentence:

The CEO shall schedule volunteer leadership and staff upon availability and
budget recommended, not to exceed one (I|) volunteer and/or staff person per
event.

AMEND the association’s Business Related Expenses policy, under Secretary-
Treasurer, section C) Allowable Daily Expenses, Out-of-state, before the words,
“Per Day” by striking out “$125.00” and inserting “$140.00.”

AMEND the association’s Business Related Expenses policy, under Staff Travel,
section C) Allowable Daily Expenses, Out-of-state, before the words, “Per Day”
by striking out “$125.00” and inserting “$140.00.”

AMEND the association’s Delegation of Financial Authority policy, under
President, in the first sentence of the second paragraph, after the word,
“Association” by adding the words, “excluding contributions to the PAC or
tuition for educational programs.”

Region | RVP Matt Ritchie delivered an oral report on recent activity within the region.

Region Il RVP Tommy Eastman delivered an oral report on recent activity within the
region.
Region Il RVP Frank Trapani delivered an oral report on recent activity within the
region.
Region IV RVP Evelyn Wolford delivered an oral report on recent activity within the
region.

CEO Malcolm Young reported that the Louisiana REALTORS® Qil Spill Relief Fund was
terminated on February 19" and all claims transferred to the care of the Gulf Coast
Claims Facility (GCCF) for processing and payment. He also reported that the
association audit is ongoing with Kyra Triche, V.P. of Finance & Operations, providing
any assistance needed by the auditors from Postelwaite & Netterville accounting firm.

CEO Malcolm Young announced that the following applications for LR 2012 Officer and
RVP positions have been received:

|. President-elect: David McKey (GBRAR)
Secretary-Treasurer: Matt Ritchie (Central)
Region | RVP: Judy Holland (NWLAR)

Region II RVP: Wendy Howell (Acadiana Board Nominee), Eloise Gauthier,
Nancy Marcotte, Ree Mere (Acadiana Candidates)

W

General Counsel Scott Johnson delivered his report.

Patricia Burgoyne reported for the LARPAC.
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On motion of Carole Horn, CEO Malcolm Young was requested to make an attempt to
schedule a video conference with local board leadership and a representative from NAR
to review the REALTOR® Party Political Survival Initiative, which proposes a $40
increase to annual membership dues and will be voted on during the Board of Directors
meeting at the NAR Midyear Meeting in May, so that members on the local level can be
properly informed prior to the vote.

Gretchen Ezernack reported for the Professional Conduct Division.
Carole Horn reported for the Professional Development Division.
Mark Rodi reported for the Legislative Division.

Senior V.P. of Governmental Affairs Norman Morris reported the updates of the
Transfer Tax Initiative.

Beth Cristina reported for the Commercial Division.
Barbara Corbett reported for the Marketing & Members Services Division.

CEO Malcolm Young, in place of Rick Roberts who had to leave early, reported for the
Operations Division. He delivered an overview of the 2010-2012 Strategic Plan updates
as filed by the Strategic Plan Team.

On motion of Carole Horn the updates to the 2010-2012 Strategic Plan as proposed by
the Strategic Planning Team were approved for recommendation to the Board of
Directors.

As an item of new business, Carole Horn delivered an update about the LARPAC Major
Donor event scheduled for the LR 201 | Spring Conference May 24-26.

There being no further business to come before the Executive Committee, the meeting
adjourned at 12:15pm.



