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Louisiana REALTORS®
Executive Committee December 9, 2010 - Baton Rouge, LA

MINUTES

The regular meeting of the Executive Committee of Louisiana REALTORS® (LR) was
called to order at the Louisiana REALTORS® offices in Baton Rouge on December 9,
2010, at 10:00am by Michael Indest, president.

The following members were present:

Michael Indest, Derenda Grubb, Rick Roberts, Gladys F. Smith, David McKey, Bill Boyd,
Beth Cristina, Evelyn Wolford, Frank Trapani, Connie Kyle, Matt Ritchie, Fred
Huenefeld

Mary Jane Bauer participated via conference call.
Mark Rodi and Pam Testroet were absent.

Staff members present were Malcolm Young, Kyra Triche, Amy Fennel, Norman Morris,
Scott Johnson, Kevin Calbert and Shelly Bateman who served as secretary.

Matt Ritchie led the members in prayer, and Frank Trapani led the Pledge of Allegiance.

President Indest reported that the Executive Committee voted by email on November
19, 2010, to approve a motion to correct the minutes from the January 13, 2010
meeting to include the following entry:

INSERT: Approved motion to fund $1,000.00 for Michael Indest’s tuition to the
NAR Leadership Academy for 2010 to be funded from Officer Travel line
item in the budget.

President-elect Derenda Grubb delivered an oral report.

Secretary-Treasurer Rick Roberts reviewed the 2010 Financial Statements, which were
placed on file.

On motion of Beth Cristina the January-October 2010 Financials were accepted.
David McKey delivered the Finance Team report.

Region | RVP Gladys F. Smith delivered an oral report on recent activity within the
region.

Region Il RVP David McKey delivered an oral report on recent activity within the
region.

Region Il RVP Bill Boyd delivered an oral report on recent activity within the region.

Region IV RVP Beth Cristina delivered an oral report on recent activity within the
region.

CEO Malcolm Young reported that the Louisiana REALTORS® Oil Spill Relief Fund
deadline and award cap were lifted. He then requested General Counsel Scott Johnson
to elaborate on the details of the changes and progress of fund.

General Counsel Scott Johnson delivered his report.

Senior Vice President of Governmental Affairs Norman Morris delivered his report.
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Fred Huenefeld reported for the LARPAC.

Evelyn Wolford reported for the Professional Conduct Division.
Frank Trapani reported for the Professional Development Division.
Connie Kyle reported for the Legislative Division.

Matt Ritchie reported for the REALTORS® Commercial Alliance Division,
recommending that the Executive Committee recommend to the board the adoption of
the following resolution to amend the Louisiana REALTORS bylaws to the board at its
January meeintg:

RESOLVED, That, in accordance with the National Association of REALTORS®
abandonment of the REALTORS® Commercial Alliance branding, the
Board of Directors amend the title of Section F, Article 12-Other
Teams of the association bylaws by striking out “Realtors Commercial
Alliance (RCA)” and inserting “Commercial”

F. REALTORS®-Commercial-Alliance(RCA) Commercial

Vice President of Marketing & Member Services Kevin Calbert reported in place of Pam
Testroet for the Marketing & Members Services Division.

President-elect Derenda Grubb reported for the Operations Division.

On motion of Derenda Grubb approval was given to present a gift to Andrea McKey
during the January 201 | Leading Edge Conference to honor her expertise and
acknowledge her volunteerism for agreeing to serve as both the 2010 Convention Chair
and the 201 | Region 10 Texas-Louisiana RVP for the National Association of
REALTORS®.

The meeting went into Executive Session to review staff performance and cash flow
availability to fund 2010 bonuses. Regular session resumed, and on motion of Frank
Trapani approval was given to fund 2010 staff bonuses in the amount of $25,000,
$10,000.00 for CEO and $15,000 for staff disbursement, as per the Bonus Line Item in
the 2010 budget.



