LOUISIANA REALTORS®
NAR STRATEGY COMMITTEE

Statement of Purpose

NAR Strategy Committee is to:

2.

3.

4.

Identify, recruit and mentor Louisiana REALTORS® and Louisiana REALTOR® Executives
for leadership positions within the National Association of REALTORS®.
Recommend support of issues or candidates for NAR office to the LR Executive

Committee.

Act in an advisory capacity to LR Executive Committee when requested, regarding NAR
issues, policies or other concerns.

Assist in recommendation of LR members aspiring to NAR positions.

Composition

The LR Executive Committee shall appoint a committee with an approximate total of 3
members. The chairman shall be named by the LR Executive Committee. Included in the

foregoing shall be the following appointments:

8.

9.
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LR President

LR President-Elect

LR Secretary-Treasurer

The NAR Regional Vice President when from Louisiana

The Nar Regional Vice President-Elect/Nominee when from Louisiana

RPAC Trustee when from Louisiana

LR members who are appointed NAR Vice-President of Committees or Vice-President
of Government Affairs, if any

At Large member as determined by the Executive Committee

Any Past Presidents involved in leadership positions at NAR

10. A local board Association Executive

NAR Committee Liaisons should be considered for an At-Large position. Terms are for a
period of one year but with no term limits.

At Executive Committee discretion, upon any endorsement of NAR Officers, letters shall be
sent to the LR NAR Directors to notify them of that endorsement.



Duties/Activities/Guidelines

Advise and consult with LR Executive Committee regarding all NAR appointments when
feasible.

Make recommendations as to NAR Officers and Candidates for NAR office who should
be invited for LR visits — invitations shall be extended by the LR Executives Committee
with arrangements and administration handled by the staff in coordination with the
Chair of the Strategy Committee.

Make recommendations to the Texas NAR Directors Caucus with respect to issues,
policies and elections within Region 10 when requested by TAR Leadership Team.

Interview announced NAR candidates and/or NAR aspirants and make
recommendations to the LR Executive Committee regarding endorsements or possible
future endorsements: All interviews shall be approved by the LR Executive Committee.

Oversee an ongoing program and educational forum for LR members on “How and
Why to Get Involved at NAR” with the forum to be regularly held at LR meetings.

Assist in recruiting, advising and mentoring members to serve on NAR Committees as
well as Board of Directors.

Provide support and mentoring opportunities for LR members in their advancement at
NAR. Mentors may be from LR and/or other sources.

Identify key committees and task forces where our members need to serve in order to
achieve the necessary recognition.

Work with key local association leadership encouraging their participation in achieving
our NAR objective by assisting with the identification of potential interested leaders and
encouraging locals to consider involvement beyond serving as an NAR Director and
become involved in the committee and task force process.

. Work with all associations in an effort to achieve the goal of increasing the strength of

our state association within the NAR family.



LOUISIANA REALTORS®

FUTURE NAR OFFICERS GRID

2010 2011 2012 | 2013 | 2014 | 2015 2016 2017 2018 |2019
Vicki Jim Helsel
NAR Cox Ron Moe Veissi Gary Steve Chris or Bill Brown Elizabeth | Brooke
President Golder Phipps Thomas Brown Polycron Tom Mendenhall | Hunt
Salamones
President | Ron I Gary Steve Chris Jim Helsel . Elizabeth Brooke
Elect Phipps Moe Veissi Thomas Brown | Polycron or Tom | Bill Brown Mendenhall Hunt
Salamones
First Vice | Moe Gary Steve Chris J'(Tr ﬁi';e' Bill Elizabeth | Brooke
President | Veissi Thomas Brown Polycron Salamones Brown Mendenhall Hunt
Bob
McMillan
Treasurer Jim Bill or
Helsel | Armstrong | Armstrong
or
McGrew
Future NAR Leaders:
Vince Malta (2020) Bob McMillan

Charlie Oppler (2021)

Leslie Smith (2022)

Cynthia Shelton

John Harrison




