
Louisiana REALTORS® 
 

Spring REALTOR® Action Conference  
Town Hall Meeting 

2:30PM-3:30PM  
 Riverview B  

Wednesday, May 25, 2011 
 
 

 
NOTE: Each member of the LR Board of Directors is strongly encouraged to 

attend the LR Town Hall Meeting.   
 
Purpose of Town Hall: 
LR Town Hall serves as the vehicle whereby issues can be covered that update LR 
members and directors on the financial state of the organization, preliminary status of 
workgroups, and items to be covered at the Board of Directors meeting. The town hall 
format has been changed to accommodate the updates and issues not requiring action 
by the Board of Directors. 
 
I.  Meeting Called to Order             Derenda Grubb 
 
II.                  Updates Impacting the Association 
 
 

National Association of REALTORS® Update   10min.  
Andrea McKey, Region 10 TX-LA RVP, 2011 

 
  RPAC Update        10min. 
   Avis Wukasch, Region 10 TX-LA RPAC Trustee 
 
  Transfer Tax Initiative       7min. 
   Elizabeth Mendenhall, MAR 2010 President/ 

NAR V.P. & Liaison to Committees 
 
III.                 Meetings in a Minute – 
 
  A. Bylaws Revision – Amendment to Bylaws   5 min. 
   Derenda Grubb 
 
  B.  Financial Policy Revisions      5min. 
    Mark Rodi, Finance Team Chair 
 
IV.  The Real Issues at the Meeting  
 

 
A. 2010-2012 Strategic Plan  Matt Ritchie   5 min. 



 
  B. Budget Adjustments   Mark Rodi   7min. 
 
V.                   Workgroup Updates    Rick Roberts 
 

A. Agent Ratings 
                       

B. Commercial Education 
 

C. NAR Strategy Recommendations 
 

D. CEO Evaluation & Contract Negotiation 
 
VI.  Adjournment 
 
 
 


