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Louisiana REALTORS®
Executive Committee May 5, 2011 — Baton Rouge, LA

MINUTES

The regular meeting of the Executive Committee of Louisiana REALTORS® (LR) was
called to order at the Louisiana REALTORS® offices in Baton Rouge on May 5, 2011, at
10:14am by Derenda Grubb, president.

The following members were present:

Derenda Grubb, David McKey, Patricia Burgoyne, Mark O. Rodi, Matt Ritchie, Tommy
Eastman, Frank Trapani, Evelyn Wolford, Carole Horn, Beth Cristina

Barbara Corbett, Gretchen Ezernack and Michael Indest participated via teleconference.
Linda Moore-Morgan was absent due to a conflicting local Board of Directors meeting.

Staff members present were Malcolm Young, Kyra Triche, Norman Morris, Scott
Johnson, Kevin Calbert and Shelly Bateman who served as secretary.

Mark Rodi led the members in prayer, and David McKey led the Pledge of Allegiance.

President Grubb asked the members to accept the consent agenda with the following
items and workgroup reports and to move on with the action items of the meeting:
Awards & Recognition Team Report, Coastal Restoration Resolution, Transfer Tax
Update, 2010-2012 Strategic Plan Update, Agent Ratings Workgroup Report, and
Commercial Designation Workgroup Report. With no objections, she continued with
the action items.

President Grubb reported that the CEO Evaluation and Contract Negotiation
workgroup met on April 18, 2011, and she requested Mark Rodi to deliver the results
of that meeting.

Mark Rodi explained the workgroup’s task and presented the group’s recommendations.

On motion of Tommy Eastman, the following amendment to the association Bylaws as
proposed by the CEO Evaluation and Contract Negotiation workgroup was approved:

AMEND the association’s Bylaws under Article 6 - OFFICERS, after the word
“office” by inserting the following new sentences:

The CEO Evaluation Committee shall include the current sitting President,
President-elect, Secretary-Treasurer, Finance Team Chair and the Immediate
Past President. The Committee shall annually conduct and file the CEO
evaluation, using the designated evaluation form, between September | and
October 30.

On motion of David McKey, the new CEO Evaluation form, as proposed by the CEO
Evaluation and Contract Negotiation workgroup, was adopted.

President Grubb stated that Louisiana REALTORS® has not taken an official position on
the REALTOR® Political Party Survival Initiative, and she requested the Regional Vice
Presidents to report the input they have received from their local boards.



39
40
41

42
43

44
45

46

47
48

49

50
51

52

53
54

55
56

57
58

59
60
61
62
63

64

65
66

67
68
69

70
71

72
73

74
75
76

| Louisiana REALTORS® | DRAFT FOR APPROVAL | Page 2 Of 3 |

On motion of Mark Rodi, approval was granted to request the current NAR Region 10
Texas/Louisiana Regional Vice President to propose elimination of advertising special
assessment as part of approval of political survival fund dues increase.

President Grubb discussed the recent notice issued from NAR regarding proposed
changes to the NAR RPAC Trustees Committee.

On motion of Tommy Eastman, endorsement of Carole Horn to serve as the NAR
Region 10 Texas/Louisiana RPAC Trustee candidate for 2012 was approved.

President-elect Rick Roberts stated that he had no report to deliver.

Secretary-Treasurer David McKey reviewed the 201 IMembership Update and the
March 201 | Financial Statements, which were placed on file.

Chair Mark Rodi delivered the Finance Team report.

On motion of Mark Rodi the 201 | budget cuts as proposed by the Finance Team were
approved.

Region | RVP Matt Ritchie delivered an oral report on recent activity within the region.

Region Il RVP Tommy Eastman delivered an oral report on recent activity within the
region.
Region Ill RVP Frank Trapani delivered an oral report on recent activity within the
region.
Region IV RVP Evelyn Wolford delivered an oral report on recent activity within the
region.
CEO Malcolm Young announced a request for the Louisiana REALTORS® Association
Relief Fund (LRARF) to provide assistance to the Alabama Association of REALTORS®
due to the recent tornado storms that have caused great devastation. He stated that the

LRARF members would meet after the conclusion of the Executive Committee meeting
to discuss this request.

CEO Malcolm Young delivered an oral report on amendments to the bylaws.

On motion of Frank Trapani, the following amendments to the association Bylaws were
approved:

AMEND the association’s Bylaws under Article 4 — BOARD OF DIRECTORS,
Section B. 4.c. by striking out “By May 15” and inserting “Within 10 days
following the spring business meeting.”

AMEND the association’s Bylaws under Article 4 — BOARD OF DIRECTORS,
Section C. |. By striking out “By May 15” and inserting “Within 10 days.”

On motion of Carole Horn, the following amendment to the association Bylaws was
approved:

AMEND the association’s Bylaws under Article 5 — EXECUTIVE COMMITTEE,
Section A. after “immediate past president” by inserting “LARPAC Chair” to
serve as a voting member.
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77  CEO Malcolm Young announced a request to fund travel expenses for Marbury Little to
78 attend the 2011 NAR Midyear Conference and Annual Convention as part of her
79  training to serve as the 2012 Liaison to Fundraising for the NAR Executive Committee.

80  On motion of Mark Rodi, approval was given to request LARPAC to consider funding
81 the 2011 travel expenses for training required for Marbury Little to attend the NAR
82  Annual Meeting in Annaheim, CA, to serve as 2012 Liaison to Fundraising for the NAR
83  Executive Committee, not to exceed $2,000.

84  CEO Malcolm Young and General Counsel Scott Johnson explained the necessity of an
85 immediate bylaws amendment due to the current candidates for 2012 Regional Vice
86  Presidents not meeting the criteria outlined in the bylaws.

87  On motion of Evelyn Wolford, a directive for the General Counsel and parliamentarian
88  to draft a bylaws amendment to eliminate the current officer criteria for Regional Vice
89  Presidents to have served on either Finance Team or Strategic Planning Team or as a
90  Regional Vice President was approved.

91  On motion of Carole Horn, formation of a bylaws workgroup to examine director and
92  officer election criteria was approved.

93  Patricia Burgoyne reported for the LARPAC.

94 Gretchen Ezernack reported for the Professional Conduct Division.

95  Carole Horn reported for the Professional Development Division.

96  Mark Rodi reported for the Legislative Division.

97  Beth Cristina reported for the Commercial Division.

98  Barbara Corbett reported for the Marketing & Members Services Division.
99  Rick Roberts reported for the Operations Division.

100  There being no further business to come before the Executive Committee, the meeting
101  adjourned, on motion of Evelyn Wolford, at 12:50pm.



