NAR Strategy Team Policy

Advise and consult with LR Executive Committee regarding all NAR appointments when
feasible.

Make recommendations as to NAR Officers and Candidates for NAR office who should
be invited for LR visits — invitations shall be extended by the LR Executives Committee
with arrangements and administration handled by the staff in coordination with the
Chair of the Strategy Committee.

Make recommendations to the Louisiana NAR Directors Caucus with respect to issues,
policies and elections within Region 10 when requested by LR Officers.

Oversee an ongoing program and educational forum for LR members on “How and
Why to Get Involved at NAR” with the forum to be regularly held at LR meetings.

Assist in recruiting, advising and mentoring members to serve on NAR Committees as
well as Board of Directors.

Provide support and mentoring opportunities for LR members in their advancement at
NAR. Mentors may be from LR and/or other sources.

Identify key committees and task forces where our members need to serve in order to
achieve the necessary recognition.

Work with key local association leadership encouraging their participation in achieving
our NAR objective by assisting with the identification of potential interested leaders and
encouraging locals to consider involvement beyond serving as an NAR Director and
become involved in the committee and task force process.

Work with all associations in an effort to achieve the goal of increasing the strength of
our state association within the NAR family.
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ARTICLE 9 - NAR STRATEGY TEAM

A. The purpose of the NAR Strategy Team is to:
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Identify, recruit and mentor Louisiana REALTORS® and Louisiana
REALTOR?® association executives for leadership positions within the
National Association of REALTORS®.

Recommend support of issues or candidates for National Association of
REALTORS® office to the Executive Committee.

Act in an advisory capacity to Louisiana REALTORS® Executive
Committee when requested regarding National Association of
REALTORS? issues, policies or other concerns.

Assist in recommendation of Louisiana REALTORS® members seeking
appointment or election to National Association of REALTORS®
positions or offices.

B. The NAR Strategy Team shall be composed of the following:
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Louisiana REALTORS® President
Louisiana REALTORS®President-Elect
Louisiana REALTORS® Secretary-Treasurer

National Association of REALTORS® Region 10 Regional Vice
President, when from Louisiana, who has served within the past 3 years

National Association of REALTORS® Region 10 Regional Vice
President-Elect/ Nominee from the past 3 years, when from Louisiana

RPAC Trustee, when from Louisiana

7. Louisiana REALTORS® members who are appointed National

Association of REALTORS® Chairman or Vice Chairman of
Committees within the past 3 years

Louisiana REALTORS® member or association executive serving as At-
Large member of the National Association of REALTORS® Executive
Committee within the last 3 years

C. The NAR Strategy Team shall arrange for interviews of all candidates for
National Association of REALTORS® officer positions. If possible, these
interviews will be in person at either the midyear or annual meetings of the
National Association of REALTORS®. If necessary, however, these
interviews may be conducted remotely, by telephone or other means.
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Based upon these interviews and a review of the candidates’ qualifications,
the NAR Strategy Committee shall recommend to the Executive
Committee endorsement of a candidate or candidates. The Executive
Committee shall make the final endorsement of a candidate or candidates.
The timing of this process and the resulting endorsements shall coincide
with the election timeline established by the National Association of
REALTORS®. The Executive Committee may, at its discretion, notify
Louisiana REALTORS® NAR Directors in writing of any endorsement made
on behalf of a candidate for National Association of REALTORS® office.

Upon receipt of notice from the National Association of REALTORS® of
designated “State” allocations for National Association of REALTORS® Committees,
the staff CEO shall review the vacancies and make recommendations to the National
Association of REALTORS®. Prior to making the recommendations, the staff CEO
shall solicit input from the local associations and the NAR Strategy Committee
for potential volunteers. and All available National Association of REALTORS® slots
shall be posted on the Association’s website.

To be eligible for appointment to the NATIONAL ASSOCIATION OF REALTORS®
Nominating Commlttee for Reglon 10 (Texas/Lomsmna) in the year when Loumana is
eligible : h
WM@‘M{—M
previous—5-years-are-qualified-to-serve;, first consideration shall be given to the
last person who has served as NAR RVP for Region 10 (Texas/Louisiana). If
that person is unavailable to serve, only those who have served as a
Louisiana director of the National Association of REALTORS for 2 out of
the previous 5 years are qualified to serve.
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