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Louisiana REALTORS®
Finance Team August 25, 201 | — Baton Rouge, LA

MINUTES

A live meeting of the 2011 Finance Team of Louisiana REALTORS® (LR) was called to order at the
Louisiana REALTORS offices in Baton Rouge on August 25, 2011, at 10:15am by Mark Rodi, Chair.

The following members were present:

Mark Rodi, Tommy Eastman, Tom Giroir, David McKey, Marbury Little

Bruce Roberts, Pat Diamond participated via teleconference.

201 | President Derenda Grubb and 2012 Treasurer Matt Ritchie were guests at the meeting.
Staff members present were Malcolm Young, CEO and Kyra Triche, V.P. Finance & Operations.

The 2012 proposed budget was reviewed. The budget was proposed with two scenarios. Scenario one
reflected a deficit budget of ($127,141.00), and scenario two reflected a revenue over expense of $10,
173.00. The Finance Team adopted a balanced budget utilizing a blend of both scenarios.

On motion of Marbury Little, a proposal to suspend the LR Leadership program for 2012 and offer the
program on a bi annual basis beginning in 2013 was approved for recommendation to the Board of
Directors. Fiscal impact: $13,680

On motion of Marbury Little, a proposal to suspend the Sandy Lash Scholarship Fund for 2012 was
approved for recommendation to the Board of Directors. Fiscal impact: $6,000

On motion of Tommy Eastman, a proposal to suspend funding for the 2012 Vice Chairs of the
Professional Standards and Mediation teams to attend the 2012 National Association of REALTORS®
training sessions was approved for recommendation to the Board of Directors. Fiscal impact: $6,000

On motion of Pat Diamond, a proposal to reduce expense for the 2012 LR Legislative Brochure was
approved for recommendation to the Board of Directors. Fiscal impact: $2,000

On motion of Bruce Roberts, a proposal to eliminate usage of the Voter Activation Network for 2012
was approved for recommendation to the Board of Directors. Fiscal impact: $14,000

On motion of Marbury Little, a proposal to eliminate Smartphone App Development was approved for
recommendation to the Board of Directors. Fiscal impact: $5,000

On motion of David McKey, a proposal to reallocate $2,000 from Commercial Attendance and Federal
Legislative Events line items to the CEO travel line item for the 2012 budget was approved for
recommendation to the Board of Directors. Fiscal impact: Travel increased by $2,000.

On motion of David McKey, a proposal to reallocate funds in the Office/Broker Outreach line item to
the travel line item for 2012 was approved for recommendation to the Board of Directors. Fiscal
impact: Travel increased by $5,000.

On motion of Pad Diamond, a proposal to reduce the D & O Insurance line item from $10,000 to
$8,500 for 2012 was approved for recommendation to the Board of Directors. Fiscal impact: $1,500

On motion of Bruce Roberts, a proposal to eliminate Legal Assistance Funding as a program package
budget item for 2012, since the association policy provides funding from reserves if needed, was
approved for recommendation to the Board of Directors. Fiscal impact: $5,000
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On motion of David McKey, a proposal to reduce staff Health Insurance funding for 2012 due to a
reduced number of staff positions was approved for recommendation to the Board of Directors. Fiscal
impact: $5,000

On motion of Tommy Eastman, a proposal to provide for a 3% cost of living increase in Human
Resources for 2012 was approved for recommendation to the Board of Directors. Fiscal impact:
$25,000

There being no further business to come before the Finance Team, the meeting adjourned at 2:30pm.



