RECHARGE

Louisiana REALTORS®

Fall Convention & Expo
Town Hall Meeting
3:30PM-4:30PM
Ballroom C, F
L’Auberge du Lac Resort
Thursday, September 22, 201 |

NOTE: Each member of the LR Board of Directors is strongly encouraged to
attend the LR Town Hall Meeting.

Purpose of Town Hall:

LR Town Hall serves as the vehicle whereby issues can be covered that update LR
members and directors on the financial state of the organization, preliminary status of
workgroups, and items to be covered at the Board of Directors meeting. The town hall
format has been changed to accommodate the updates and issues not requiring action
by the Board of Directors.

l. Meeting Called to Order Derenda Grubb
1. Updates Impacting the Association
National Association of REALTORS® Update [ Omin.

Andrea McKey, Region 10 TX-LA RVP, 201 |

Broker Involvement [ Omin.
Chris Polychron, NAR Member Mobilization

il. Meetings in a Minute

A. Amendments to Bylaws S5min.
Rick Roberts, Operations Division Director

Iv. The Real Issues at the Meeting
A. 2012 Budget Proposal 7min.
Mark Rodi, Finance Team Chair
V. Workgroup Updates Rick Roberts
A. Commercial Education

VL LREC Update



VII.

VIII.

IX.

XI.

Frank Trapani

Political Advocacy
Carole Horn

Meetings Format for 2012
Malcolm Young, CEO

Election Reminder

LR Leadership Graduate Recognition
Tony Cornner, LR Leadership Chair

Adjournment

S5min.

S5min.

S5min.

S5min.



